
Business of the Year 
Monument Lumber 

 
In 1952, Red Shugart and Harry Stephenson opened Monument True Value 
Hardware and Lumber and almost 70 years later, the store remains in the 
original location.  Now under the management of Red’s sons, Calvin and Mark, 
Monument Lumber is thriving because of their commitment to community, 
family values and strong customer service. At 97 years old Mrs. Shugart 
continues with administrating the True Value inventory. 

Monument Lumber has based their business on treating customers like family. 
In 1972 a young man came into Monument Lumber and went into Red’s office 
with a $40,000 Cal Vet loan and said, “I am building my house and would like to 
buy my lumber from you.” There was no credit application, no credit check, just 
a handshake from Red as he said, “whatever you need, you got it.” This began a 
lifelong friendship with the Shugart family. The “Boys” Calvin & Mark still 
extend credit in much the same way to give everyone a chance.  For Red, a 
handshake was a man’s word and that handshake means a lot!!  

Monument Lumber knows the value of building community and has sponsored 
local youth sports for the last 69 years including Little League, Pony League and 
Babe Ruth baseball, YMCA basketball, indoor soccer teams and an independent 
girl’s softball team.  Their generosity goes well beyond sponsorships; they have 
given to countless youth programs, churches, missionaries and schools.  In July 
of 2019, they received the Beautification of the Month Award from the City of 
Watsonville. 

2020 proved to be quite a year in Santa Cruz County with the CZU Fire 
destroying so many homes and displacing people and animals.  Calvin heard 
about the need for supplies to help the Santa Cruz County Fairgrounds take care 
of families and their animals, so they opened up the store for those supplies just 
like his father would have done.   

 


